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on rice and, if necessary, fight on rice. The deprival of oil, rubber,
and other necessities of war might cramp their style, once their con-
siderable supplies had given out, but it would take a long time to
bring about capitulation, I think. Foreign support to Chiang
Kai-shek is another matter altogether, and this does not need to be
done officially, no matter what official blessings might accompany
the unofficial act.
Thus lay the land up to the end of November.
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Seldom in modern history has a year commenced under more
inauspicious circumstances than has 1939, for-the totalitarian states
on the one hand and the democracies on the other are rapidly lining
up in battle array for what may well become another Armageddon.
It will be a critical year and I cannot see that optimism is justified.
The cabinet crisis foreseen in December came to a head on Janu-
ary 4; Prince Konoye resigned and Baron Hiranuma, President of the
Privy Council, formed a new cabinet, the only important changes
apart from the Prime Minister being the dropping of Ikeda as Minister
of Finance and Admiral Suetsugu as Home Minister. After a good
deal of exploration we have come to the conclusion that the crisis
centred about Suetsugu, whose extremist views in advocating the
creation of a single national party and drastic measures along totali-
tarian lines had made him absolutely unacceptable to the Diet, and
that it was not politically practicable simply to drop him alone.
Ikeda's retirement may be explained by the inevitable Japanese
policy of compromise ; to drop the extremist it became necessary
at the same time to drop the pronounced liberal.
Apart from the Suetsugu factor, it is well known that Prince
Konoye, whose health is never very strong, has long wanted to divest
himself of the burden ; until Hankow and Canton were taken he
could not risk the adverse psychological eifect of such a crisis, but now,
with the favourable progress of the hostilities in China, it was felt
that the change could be made without serious repercussions. Another
version of the affair is that there had been a definite let-down in the
feeling and attitude of the public towards the China conflict and
that a change in leadership was required to raise the pitch of popular
enthusiasm ; in short, that a " lift " was needed. Hiranuma says
that he will carry on the same general policies. He has always been
classed as an extreme nationalist, but they say that his attitude
has mellowed with age, and that while possessing the confidence
of the extremists, he will not necessarily follow an extreme policy.
It is even thought that he will try to conciliate the democracies.
Arita, who remains, gives assurance that this will be the case. But
I look for no marked change, either way, in that respect just
now.

